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A. Preamble

The project year 2012 focused on two priorities, dividing the annual project period into two parts. In the first half of the year, programs - committed in the previous years - were completed, followed by a period of identifying future activity targets for implementation using the new replenishment.   

The identification of future activity targets were established on the recommendations of the very comprehensive HTF Summary Report for 2004-2012.

The referred report highlighted the values of the experience gained during the long-term knowledge sharing programs in the Western Balkans countries and concluded in a statement that the program is undoubtedly worth to be continued.

On the operational level the same report – regarding international financial constraints – recommended a modest yearly budget of 200.000 USD as an annual contribution.
Both principal and operational goals were achieved, however the operational part had to be reduced significantly due to budget limitations on the MFA’s side.
Never the less, the 2012 replenishment in a total sum of 60.000 USD enabled the project to commence a new activity year and commit further programs benefiting Western Balkans countries.

B.   Activities performed in the year 2012
The report contains detailed description on following activities and major events performed in 2012.

I. Implemented project
II. Projects in preparation
III. TF Replenishment
IV. Steering Committee meeting 

I. Implemented projects
Training organized in Subotica for local government officials and associates
(12-13 March, 2012)

After a thorough preparation, HUN-IDA successfully organized a two-day workshop-training with the participation of 22 representatives of six municipalities in Serbia. 
This latest capacity development event, regarded as a spin-off activity of the multi-annual TF project called “Strengthening local economy and rural development in Serbia” concentrated this time on key issues such as micro regional cooperation, regional- and rural development, cluster initiatives. The program consisting of presentations, group-work and question-answer sessions, was held by two Hungarian senior experts possessing in-depth knowledge and vast experience in the relevant fields. The attendees from Coka, Subotica, Mali Idos, Senta, Kanjiza and Ada were utmost content with the event and the professionalism of the consultants. 

They showed particular interest in acquiring as much first-hand information as possible concerning  cluster based local economic development and territorial employment pacts as these initiatives have only been recently set on foot in Serbia. All representatives expressed their hope toward continuation of the program.  

II. Projects in preparation (formulation of project proposals and related activities)
In line with the decision of the SC meeting in November, HUN-IDA initiated a meeting with the Ministry of Human Resources (State Secretariat for Social Inclusion) in order to exchange ideas on the needs of the possible target (program) countries and potential Roma projects in which dissemination of Hungarian added value and good practices  would be highly appreciated. 
During the in-depth discussion with Mr. Attila Sztojka Deputy Head of the Department held on the 6th of December , two concrete - among several other potential - project initiatives were outlined that focus on the geographic priority (Western Balkans) of  the TF project:

1. Successful micro-farming program that appears to be a subject of great interest for  Serbia partners

2. Roma secondary school (i.e. Hungarian Gandhi /Roma/ School) project that  

 received high interest in Skopje, Macedonia.   

After briefing the MFA on the outcome of the meeting the IDC Department decided that project documents (Terms of Reference) with one or more program components should be prepared focusing on the referred WB partner countries by 14th of January, 2013. HUN-IDA immediately – already in late December – started the drafting of the document(s). 
III. Replenishment
During the 2012 project year the Hungarian MFA has supported the Trust Fund project with two replenishments transferred in installments of 20.000 USD (in April) and 40.000 USD (in August). 
       IV. Steering Committee/Project Board meeting 

The first SC/Project Board meeting of the year was convened on the 24th of May where the following issues were addressed:
· Continuation of projects implemented in the frame of  the TF cooperation

· Optimal harmonization of TF programs and bilateral ODA activities

· Introduction of a max 1-3 planning pause as far as proposal and approval of 

               programs planned for second half are concerned

· Discussing technical details of the temporary project break
The second TF Steering Committee meeting of the year was held on the 20th of  November. Its primary objective was to decide on the use of the remaining funds and also to discuss details of the project ideas put forward by the MFA for consideration  for possible implementation in the course of 2013.
The main conclusion of the assembly was that a small-scale program package (proposals) focusing on Roma inclusion topics would be elaborated for certain beneficiary countries (e.g. Macedonia, Serbia and probably BiH) with the professional support of the Ministry of Human Resources in Hungary and/or UNDP. 
The activities are scheduled to be materialized in the first and second quarters of 2013. 
C. Planned activities for 2013
   Compilation of Annual TF report for 2012
The review is to be completed by the end of January 

· Steering Committee meeting 
A meeting ought to be convened in the first quarter of 2013 

· Study visit and training supporting Western Balkan (e.g. Macedonian, Serbian, BiH) initiatives such as:
· Micro-farming program in Serbia 

· Roma secondary school project (similar to  Hungarian Gandhi /Roma/ School) in Skopje
Budapest, 15th of January 2013
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